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TAKING OVER

CRACKING
THE CODE

Pawan Kumar Vijay’s takeovercode.com simplifies
the country's complex takeover law with essential
online tools and resources. It's just what India’s legally-
challenged have been waiting for. And it could well be
the future of legal consultancy.

By Pranbinanga Berpazoe

hen he was young bev, Pawan Kumar Vijav's family
suddenly found themselves with ne source of
income. as his father had shut his Philips agency

in Kasganj, Uttar Pradesh. To make ends meet. the senior
Yijay decided to convert his marble-flocred shop into a
salt and kerosene store.

“There was a similar shop opposite ours that sold
the same things as we did at the same price” savs
Pawan Kumar Vijav. "We soon found that customers
were Hlocking there rather than to our aesthetically
destgned store, 1 did an analvsis and tound that the
appearance of our shop actually deterred potential
customers from entering: they Jassumed] cur shep
was the costlier one.”

With his family being cash-strapped. Vijay always

lound ways to make his own money while growing up,
Heweuld olten carn pocket money by applving glitter
ter phaotos of gods and goddesses and selling them in
sehool. While in the 9h standard, Vijay even opened
a bookstore, purchasing books from Delhi and renti ng
them oul. Then, cduring his callege
davs at Agra. Vijay overcame
his perennial cash crunch by
canducting tuition classes.
]".vculuall}'. 1l was rhese
eatly struggles that helped
shape Vijav's future: An avid
reader, Vijay spenl most of
his spare lime reading maga-
rines and Newspapers, A lter his
B.Com in Agra. he moved (o Delhi
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where he worked with his hrother at his factory for two years,
He guickly picked up the nuances of husiness, which would Latler
help him communicate better and jumpstart his future plans.

“The experience 1 got while working there helps me even
today. But while working in the factory, 1 realized thar 1 wasn't
destined for this job., So T enrolled myself for the Company
secretarics and Law course at Delhi University in 1986 Vijay
FeCenInis,

In 1991, ¥ijay joined Cwalior Strips Lid. as a company secre-
Lary and managed to successfully reopen a defunct unit of the
company. "This process gave me a lol of confidence,” he saye. 7
now wanted to start a venture of my own.”

His dream, however, was put an the backburner as he joined
1D Properties Lid. in 1992, Two vears later, Vijay became the
General  Manager  and
company secretary of BLBE
Mutual Services Ltd. and
rose Lo the position  of
Managing Director in 2000,
In 2003, Vijay was elected as
the president of the Institute
of Company Secredaries of
India.

n 204, Vijay started
Corporate Professionals, a
firm that provides corpo.
rate legal and linancial solu-
tions and corporate advisory
services for various restruc-
turing activities. The team comprises of company secrelaries,
chartered accountants, lawvers and management graduates,

“Thave always bheen IT-oriented. Even thaugh [ do not have any
formalknowledge of IT lalwaysknewthe powerof ITand thewaysto
leverage it. | was sure | wanted a firm where all legal, financial
and taxation issues are lackled under the same roof. We are now
a law, company secretary, merchant banking. chartered accoun-
tancy and a management consultancy firm,” Vijay savs.

Vijay's effective utilization of IT ultimately led to the forma-
tion of takeevercode.com. He was also inspired by the 30:20
principle of [talian economist Villredn Pareto, which stales that
30 percent of the land in England {and every country he subse-
quently studied) was owned by 20 percent of the population,
Parelo's Lheory of predictable imbalance has since been applicd
o almost every aspect of modern life, When applied 1o work, it
teens about 20 percent of vour efforts produce 80 percent of
the resulis.

Learning to recognize and locus on this 20 percent is key
to making the most effective use of vour time. “In the legal
space, one uses the same kind of documents everyday; one has
similar queries o answer and similar data to distribute. S0, we
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“TAKEOVERCODE.COM
WORKS BECAUSE A
COMPLEX LAW HAS BEEN
SIMPLIFIED AND TACKLED
IN AN EFFECTIVE, USER-
FRIENDLY MANNER.”

CODE DECODED:

Planning for Takeovercode_com startad in 2005-06

« The site was farmally launched in 2008

» The site is a bit with more then 4,000 users

cTwo new sites, wWww.incorp.n and www.comanling.in,
areinthe pipeling

converted the entive process lo the digital format using U1

Vijay siays.
Although  planning  began in 2005-06, takeovercode.
com was launched in 2008, The Takeover Code is a small but
complicated SEB] law. What

Lakeovercode.com cloes

simplify  the  process.
“Contradictory inter-
predations [usve been

tackled.  We o have  de.
signed  innovative  caleula-
tors Tor our custemers io
aulomatically determine
the compliances at differ-
enl stages. This lets them
v prepare documents and
reports that are o be filed
with the authoritics, FAYE
Vijav. The websile works
because a complex law has been simplified and tackled in an
effective, user-fricndly manner,

The innovator has new set his sights on launching a simi-
lar website, www.incorpin, which will guide people in
setting up a business in India, Also oo the cands s waw,
comonlinedn, a site that will take care of corporale compli-
ances like corporate governance, “After a vear we will
simplifv the entire legal process—irom criminal 1o civil
law—and launch websites lor the same. We want people
realize that law is nol really complex and that one needs o
follow it. People generallv do not follow the law as they think
it is too complicated. We want to address this issue [with the
websites we launch],” savs Vijay,

So how does the company make money? For starters, users
pay an annual subscriplion fee to uze the various calculators
and form templates it offers online. The site already has around
4,000 uzers. Moreover, takeovercode com in turn generates
business for Yijay's Corporate Frofessionals. Says Vijay, “People
now come to our offices to benefit from the traditional method
of legal work. The wehsite provides them with the groundwork;
for more elaborate details, they come w our offices.”
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